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MR. TAKAMORI: They, you are correct, they are not civil service employees but in order for 
us to be able to solicit we have to work through Personnel Services so that they 
can...so it can be posted. 

COUNCILMEMBER COUCH: Not if you have an MPO they can do it. I would think. 

MR. TAKAMORI: I know but the MPO is currently attached to our Department 
administratively and so in order for us to move it forward you can't...if you don't have 
anybody that actually works for the MPO it's hard to have the MPO do work. 

MR. BAZ: Mr. Chair? 

CHAIR HOKAMA: Mr. Baz? 

MR. BAZ: Thank you. So from my understanding this position even though it's non-civil 
service and funded by a grant it still has...it's still a County position and so it still has 
to go through the creation of a position -- 

COUNCILMEMBER COUCH: And ... 

MR. BAZ: --just like all the rest of the grant funded positions. 

COUNCILMEMBER COUCH: That's what I would have a disagreement with. It's my 
understanding that it is supposed to be separate from the County and not a County 
position as the discussion we've had for a long time that it's completely separate from 
the County. 

MR. BAZ: Well if the County is expending the funds directly to the employees they're our 
employees no matter what the funding sources. 

CHAIR HOKAMA: That's the rub, Mr. Couch --

COUNCILMEMBER COUCH: Yeah, I know. 

MR. BAZ: Yeah. 

COUNCILMEMBER COUCH: So, ultimately it's --

CHAIR HOKAMA: --so why are we paying for it. 

COUNCILMEMBER COUCH: -- going to be the MPO and that's...we had this discussion I 
thought it was in either your Committee or Ms. Crivello's Committee that it's a 
completely separate thing. Yes at the beginning it was going to go through the County 
system but ultimately it was going to be on its own. 
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MR. BAZ: And that's how it might be in the future but for right now these are County...going 
to be...the County is paying these employees so out of grant money but it's they're 
County employees. We're the employer. 

COUNCILMEMBER COUCH: I guess we're going to have to have that discussion, I don't 
know where but ... 

MR. BAZ: The only way to get around that is if we grant this money to another organization 
and that other organization is their employee... their employer. 

COUNCILMEMBER COUCH: Which is what the intent of an MPO is supposed to be. It's 
supposed to completely ... 

MR. BAZ: Well that's not what it is right now. Sorry, Mr. Chair. 

CHAIR HOKAMA: No, no, we've had this discussion and that's the rub, why then we putting 
out County money if it's not under our jurisdiction. 

COUNCILMEMBER COUCH: Well we're getting that money back from the Feds though, oh, 
no it's the 20 percent match. Yeah. 

CHAIR HOKAMA: Okay. We won't -- 

COUNCILMEMBER COUCH: Okay. Thank you, Chair. 

CHAIR HOKAMA: --settle the Federal issue this afternoon --

COUNCILMEMBER COUCH: Yeah, yeah. 

CHAIR HOKAMA: --so let's get back to the County Budget please. Mr. Takamori, anything 
else you'd like to share at this time? 

MR. TAKAMORI: In regards to how the Oahu MPO functions they get their paychecks from 
the State. 

UNIDENTIFIED SPEAKER: The State? 

MR. TAKAMORI: Yes. So I mean it's ... 

COUNCILMEMBER VICTORINO: Confusing. 

MR. TAKAMORI: Yeah, and that's why basically because we're the ones to gain most of the 
monies here we kind of took on the task to kind of help move it forward. So, yeah, it's 
a little confusing but, yeah, that's how they're functioning right now. Thank you. 

CHAIR HOKAMA: Thank you. Well, I believe we through legislation gave that to five 
individuals to deal with so we'll let those five individuals carry the water and bear the 
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burden on their shoulders since they accepted that responsibility. I think it was five, I 
may be wrong. Is it three or five? 

MR. TAKAMORI: It's seven. 

CHAIR HOKAMA: Seven. 

MR. TAKAMORI: Seven. 

CHAIR HOKAMA: Well, those seven people better carry the water. 

COUNCILMEMBER COCHRAN: Chair? 

CHAIR HOKAMA: One second, Ms. Cochran. So, Deputy, would some of your requests to us 
under the County grant and this is under Admin and I think Mr. White made some 
comment earlier but I'm going to bring it now. Why...do you qualify for CDBG for 
rural routes? So could you apply for CDBG funding to take care a County rural route 
since it would qualify under the income numbers? 

MR. BAZ: Mr. Chair? 

CHAIR HOKAMA: Mr. Baz, I'm sure you have an answer for us. 

MR. BAZ: I don't believe the Department of Transportation has reviewed that. As you know 
MEO has applied for and was granted funding for the upcoming year for CDBG for 
buses for Molokai. The CDBG Program has a very limited amount of resources 
available for public service type activities like that and so that's why one of 'em was 
actually limited. 

CHAIR HOKAMA: Okay. 

MR. BAZ: So it's possible I suppose but due to the limited funding sources it's not likely. 

CHAIR HOKAMA: Well, I'm just trying to reduce General Fund impact as best we can. 
Ms. Cochran? 

COUNCILMEMBER COCHRAN: Thank you, Chair. And in regards to the bus and 
wheelchair-accessible buses, do you know if any of those are for the East end? 'Cause 
we were just in Hana and we had some testimony in regards to wanting a couple but 
this could be a question for J think MEO at this point but just thought if you knew off 
the top of your head. 

CHAIR HOKAMA: Director, you can respond in relation to Maui DOT. 

MR. TAKAMORI: Okay. Yeah all we know is that the new vehicles would be for Nutrition, 
day care, Ka Lima, et cetera. So we didn't actually get an answer or we didn't ask the 
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question in regards to what location it would be fully serving. So I can't answer the 
East Maui question. 

COUNCILMEMBER COCHRAN: Okay. And then ... 

MR. TAKAMORI: Okay, sorry. 

CHAIR HOKAMA: Proceed, Ms. Cochran. 

COUNCILMEMBER COCHRAN: And then on Page 667 at the bottom in regards to 
machinery/equipment it shows the 350,000 for matching funds in order to get Federal 
matching funds. Does that apply to that 1,600,000? Or I mean how does that ... 

MR. TAKAMORI: Mr. Chair? 

CHAIR HOKAMA: Mr. Takamori? 

COUNCILMEMBER COCHRAN: Does it...do they relate to one another or no? 

MR. TAKAMORI: Is this...you said Page 667? 

COUNCILMEMBER COCHRAN: Yes, at the very bottom the 350,000 it says needed for 
matching Federal funds, so. 

MR. TAKAMORI: Right that is out of the Highway Fund so that is a different program 
under...from General Fund. 

COUNCILMEMBER COCHRAN: Okay. 

MR. TAKAMORI: Yeah, sorry. 

COUNCILMEMBER COCHRAN: No that's fine but what...and the matching, was the match 
like which program is it matching to? How much are we...we hope to gain and for 
what? 

MR. TAKAMORI: The 350,000 that you're asking about under the Highway Fund, those are 
basically funds that we plan to match to Federal funds. And those Federal funds are 
the 5339 Rural, 5339 Small Urban. It's several Federal funds that are coming down 
the bucket or the pipeline and so we're just setting up where we're able to access that. 
And so, we have, out of these matching funds we have several programs that we're 
looking at trying to move forward in regards to...because we have to do more Federal 
reporting's because we have...we're now a small urban area. We're trying to set up 
systems in place where we have more automated data collections and so we can 
provide the Feds with better more accurate numbers. 

COUNCILMEMBER COCHRAN: Okay, so ... 
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MR. TAKAMORI: Did that answer your question? I'm sorry. 

COUNCILMEMBER COCHRAN: Sort of in a roundabout general way but -- 

MR. TAKAMORI: Sorry. 

COUNCILMEMBER COCHRAN: --that's okay. Chair, it's okay. 

CHAIR HOKAMA: Ms. Baisa, any questions, ma'am? 

COUNCILMEMBER BAISA: Not in this Admin area. 

CHAIR HOKAMA: Okay, thank you. Mr. Carroll, questions, sir? Mr. Victorino? 

COUNCILMEMBER VICTORINO: Not at this time. 

CHAIR HOKAMA: Mr. White? 

VICE-CHAIR WHITE: I'd just like to request a list of the same information we get from the 
other departments when we're replacing equipment because six vehicles is a 
significant number. And I'd like to know what the total inventory is and then are we 
replacing 25-passenger buses with 25-passenger buses or 8 passenger with 25 
passenger? I'd just like to get a sense of what the request is and the pricing. I think 
Mr. Couch brings up some good perspectives. 

CHAIR HOKAMA: Okay. Thank you. 

VICE-CHAIR WHITE: Thank you. 

CHAIR HOKAMA: You folks got it? 

VICE-CHAIR WHITE: So the regular data, the mileage, some pictures, and so on. 

CHAIR HOKAMA: Okay, we'll ask what we ask the...all other requestors that want County 
monies. 

VICE-CHAIR WHITE: My wife would ask me for the same thing. 

CHAIR HOKAMA: Smart wife. Mr. Couch? 

COUNCILMEMBER COUCH: Mr. Chair, a follow-up on Ms. Cochran's question. So this 
$350,000 is not to buy buses its bus-related items. Is that what you're saying? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Yes, Mr. Chair, yeah that is correct. That is correct. 
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COUNCILMEMBER COUCH: Okay. So it's the tracking software or hardware or whatever. 

MR. TAKAMORI: Yeah, that would be under the bus-related items. 

COUNCILMEMBER COUCH: Okay. 

MR. TAKAMORI: Yes. 

COUNCILMEMBER COUCH: Thank you. 

MR. TAKAMORI: But we could purchase -- 

CHAIR HOKAMA: How much do you need ... 

MR. TAKAMORI: --we could purchase buses with that funds but we're not looking at 
purchasing -- 

COUNCILMEMBER COUCH: Right 'cause you're 

MR. TAKAMORI: --buses. It's more bus-related items -- 

COUNCILMEMBER COUCH: Right, 'cause your goal -- 

MR. TAKAMORI: --for reporting. 

COUNCILMEMBER COUCH: --said you're not going to buy any more buses this year. 

MR. TAKAMORI: Correct. 

COUNCILMEMBER COUCH: Okay, thank you. 

CHAIR HOKAMA: Okay, we'll adjust the narrative. 

COUNCILMEMBER COUCH: Thank you. 

CHAIR HOKAMA: Mr. White? 

VICE-CHAIR WHITE: So what bus-related items are you looking at purchasing and is that a 
matching amount? How much of it is...how much will it be matched with in Federal 
funds? I'm assuming there's no State funds coming. 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: For...thank you, for our projects that we're looking at purchasing or 
needing the matching funds for would be a CAD /AVL System, so a Computer Aided 
Dispatch System for our fixed route fleet. And once we get something like that in the 
system or on our vehicles we're able to track exactly the distances of our buses that 
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are traveling throughout the day. If a bus goes down on route then we're able to track 
that through a database system with... and then once we have that in place we're 
looking at installing voice announcement systems on our fixed-route buses which is 
really for ADA. So as you're riding the vehicle or riding the bus we're going to have 
displays that will tell you where the next stop or what stop is coming up so people that 
maybe are hearing impaired they can at least see visually what stop is coming up. 
And if people that are visually impaired they will have the voice announcements being 
played to say the next stop coming up is this stop. So that's one of the projects we're 
looking at doing for fixed route as well as on top of building onto the CAD/AVL System 
is putting in automatic passenger counters which will be able to tell us as well as the 
feds what the average passenger miles traveled is. And I guess based on the average 
passenger miles travelled that is how part of the formula of what the Feds dictates how 
much money is going to come back to us based on how accurate that number can be. 
And right now everything is done manually so it's very difficult for our bus driver. Our 
bus driver only collects data based on when people get on at what stops but the bus 
driver doesn't collect data on when people get off. And so we need that on and off 
count and so part of what we are being requested to do by the Feds is to get a 
statistician to, a certified statistician that will be able to collect that data interimly [sic] 
until we can get this type of system set up in our vehicles and this is all for NTD 
reporting. 

VICE-CHAIR WHITE: Okay, the last part of the question was if we are putting up the 
350,000 how much is matched? 

MR. TAKAMORI: If...basically the 350,000 isn't enough but so in regards to the funds that 
we were looking at utilizing right now is 271,000. The 78,000 we could match with 
some of the other Federal funds that we can match but it's not enough to actually 
match all the ones we can access right now. 

VICE-CHAIR WHITE: So what do we have access to? I'm getting kind of a fuzzy picture here. 

COUNCILMEMBER COUCH: Yeah, yeah. 

VICE-CHAIR WHITE: It's...we got this much under this shell and nothing under this shell. 

CHAIR HOKAMA: Give us the detail and the price per component so we can add it up. 

MR. TAKAMORI: Okay. The Federal funds 5339 Rural we have access to...the 80 percent 
fund which is $415,834...415,834. So our match would be the 20 percent of the 
103,958.50. So that total would be the 519,792.50. So that's one of 'em. And then 
the other is 5339 Small Urban which would be...the 80 percent is 332,900. 

VICE-CHAIR WHITE: Chair, if it's alright with you and rather than having him read off the 
numbers I'd appreciate it if he would just provide it to us in writing. 

MR. TAKAMORI: We can do that. 
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CHAIR HOKAMA: We'll put the request to the Department and allow Mr. Takamori to -- 

VICE-CHAIR WHITE: It sounds like he has it there. 

CHAIR HOKAMA: --to respond. 

VICE-CHAIR WHITE: It would just be nice to ... 

CHAIR HOKAMA: Yeah, so it will be an easy duplication. 

VICE-CHAIR WHITE: Thank you. 

CHAIR HOKAMA: Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. He's bringing up more questions as he 
goes along. So you're saying you're going to put in some equipment to the bus to let 
the bus let us know where the bus is in order to do some tracking. Is that what you're 
saying? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Yes. What we're putting into the system is that it will allow us to have 
better tracking of billable...actual billable type hours. In regards to let's say we have a 
bus that goes out into the field and something happens and we have to send out a 
replacement. A lot times Roberts Hawaii will track it manually but when we have to 
request that data they have to go through everything manually so it takes a long time. 

COUNCILMEMBER COUCH: What about...I mean we're already tracking the buses now with 
that...I mean every time I get in the elevator we say you know exactly where your bus 
is. 

MR. TAKAMORI: Right. 

COUNCILMEMBER COUCH: So is there something different we're going to put in now? 

MR. TAKAMORI: It's kind of building on top of that. 

COUNCILMEMBER COUCH: Okay. 

MR. TAKAMORI: Basically what we have right now is the Automatic Vehicle Location System 
and that's pretty much for the general public to know where the buses are as well as 
internally but it doesn't track down to the...to what we need for NTD purposes. 

COUNCILMEMBER COUCH: But you add on to that, you're not adding a whole new piece of 
equipment. 
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MR. TAKAMORI: We are adding new equipment in it and still having the where the bus is 
app. So it's not going to...we're not going to have a duplicate of where the bus is. 
We're just going to have a backend system for the administrative side to know and 
track more detailed information from that standpoint. 

COUNCILMEMBER COUCH: Okay, and it's costing us 100,000 and we get 400,000 from 
the ... 

MR. TAKAMORI: Correct. 

COUNCILMEMBER COUCH: Okay. 

MR. TAKAMORI: We plan to use Federal funds for that. 

COUNCILMEMBER COUCH: Okay, thank you. 

MR. TAKAMORI: Yes. 

COUNCILMEMBER COUCH: Thank you, Chair. 

CHAIR HOKAMA: Okay. Any other questions in Admin? You can ask either Special Funds 
or General Fund areas. Mr. Carroll, questions Admin General Funds, Special Funds? 
Ms. Baisa? Ms. Cochran? Mr. Couch? Mr. White? 

VICE-CHAIR WHITE: No. 

CHAIR HOKAMA: Mr. Guzman? Mr. Victorino? 

COUNCILMEMBER VICTORINO: Not at this time. 

CHAIR HOKAMA: Okay, let's move on. Human Services Program please, Department. 

MR. TAKAMORI: Mr. Chair, thank you. One of the programs that we oversee is the Human 
Services Transportation Program and that is done by...provided by Maui Economic 
Opportunity to the riders of our Maui County. Basically programs that they do are 
dialysis transportation, senior services transportation, youth transit, on basically all 
islands, Lanai, Molokai as well as on Maui. And a lot of the areas that they cover are 
areas that are not currently served by our Public Transit System. So our goals for 
Human Services Transportation Program is to maintain on-time levels or improve 
reliability of service and increase rider satisfaction through passenger surveys. And to 
monitor and assist the service provider with fleet management, contract compliance, 
and implementation of their physical site requirements and delivery of transportation 
services. So under Human Services Transportation they are requesting a 5 percent 
increase for staff and operational expenses. Yeah, the 5 percent increase for staff 
increases and to cover increased operational cost for Human Services contract. Staff 
increases are needed to help with recruitment and retention. So that's in that 
5 percent. 	And they're also requesting $1.5 million for their...to construct a 
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maintenance facility at MEO's Puunene Transit Center. And the $1.5 million for 
building the maintenance shop on their Puunene property. I guess as of right now 
MEO pays over $12,000 per month for rent for its maintenance shop and the lease 
runs through December 2017. And we were informed that...MEO stated that the 
landlords has informed them that they do not intend to extend the lease so it's 
important that they're able to secure a home for their maintenance facility and to 
stabilize their costs. They travel over 37,000 miles annually just to transport vehicles 
between Puunene and their Kahului maintenance shop in Kahului Industrial Area. So 
those...those are the increases that are being asked for under our Human Services 
Transportation Program under the General Fund. If there's any questions we can 
answer them. 

CHAIR HOKAMA: Okay. Members, they're asking for a 13 percent increase from the 
previous year so questions in this program area. Ms. Baisa? 

COUNCILMEMBER BAISA: Thank you very much, Chair. Chair, I'm interested in the 
request for the 5 percent increase. When did the staff last get, MEO staff last get 
raises, the transportation drivers and those folks? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Mr. Chair, I think MEO would be able to answer that question for you. We 
have representatives in the audience if you're willing to bring them up to ask or to 
answer the question. 

CHAIR HOKAMA: Okay, thank you. 

MR. TAKAMORI: Thank you. 

CHAIR HOKAMA: Ms. Baisa? 

COUNCILMEMBER BAISA: Yes, please, could we have someone? 

CHAIR HOKAMA: Any objections? 

COUNCILMEMBERS: No objections. 

CHAIR HOKAMA: Okay, we'll have... ask someone to represent MEO. Okay, introduce 
yourself, your position in MEO, and if you can respond to Ms. Baisa's question. 

MS. CABEBE: Good afternoon, Budget Chair and Council members. I'm Debbie Cabebe; I'm 
the Chief Programs Officer for MEO. I also oversee the Human Resources Department. 
Last increases received by our drivers was in 2014. 

COUNCILMEMBER BAISA: Thank you very much. I thought it was important that people 
realize that it's been couple years since they got anything. 
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MS. CABEBE: Yes, ma'am. 

COUNCILMEMBER BAISA: And so I think it's justified but I think it's important. Thank 
you. 

MS. CABEBE: Thank you. 

COUNCILMEMBER BAISA: Thank you, Chair. 

CHAIR HOKAMA: Thank you. Any other questions for Ms. Cabebe since she's here? 
Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And thank you, Ms. Cabebe, for being 
here. I noticed for the...I'm assuming it's for the maintenance facility, last year we 
gave you 750,000 and this year you want 1.5. What's going to be the total cost of that 
facility? 

MS. CABEBE: I would have to defer to our CEO Lyn McNeff for that. She's actually in 
charge of the projects. I'm doing more day-to-day operations and the big projects 
would be our CEO. Would you like to speak with her or can ... 

COUNCILMEMBER COUCH: Well, whenever it's her time to come up 

MS. CABEBE: Okay. 

COUNCILMEMBER COUCH: --if some other people have questions for Ms. Cabebe. 

MS. CABEBE: I apologize. 

CHAIR HOKAMA: Are we going to take up CIP later on on this Department? 

MS. YOSHIMURA: Mr. Chair, they have one CIP but it's for bus stops. The CIP is a grant or 
the request is a grant to MEO for their transit facility. 

CHAIR HOKAMA: Okay. You can ask your questions now, Mr. Couch. 

COUNCILMEMBER COUCH: I'm sorry? 

CHAIR HOKAMA: You can ask your questions now. 

COUNCILMEMBER COUCH: So then we need Ms. McNeff. 

CHAIR HOKAMA: Okay. Any objections, MeMbers? 

COUNCILMEMBERS: No objections. 

CHAIR HOKAMA: Okay, keep it to the Budget request. 
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COUNCILMEMBER COUCH: Yeah. 

MS. McNEFF: The total would be ... 

COUNCILMEMBER COUCH: Please identify yourself for the record. 

MS. McNEFF: Sorry, Lyn McNeff -- 

COUNCILMEMBER COUCH: Thank you. 

MS. McNEFF: --CEO of Maui Economic Opportunity. The total request would be about 
4.5 million. We've asked the State for some also. And it's a Butler Building. It's five 
bays and a core and storage is what that would cover. 

COUNCILMEMBER COUCH: So this is the, probably the...what did you do with the 750,000 
that...from last year? 

MS. McNEFF: We put it into the bus wash. It said for the property so it was in the bus 
wash. 

COUNCILMEMBER COUCH: Okay, so the 1.5 then is for just the Butler Building? 

MS. McNEFF: Just the maintenance with the 3 million I've asked from the State. 

COUNCILMEMBER COUCH: And are they...have they given it to you? Have they ... 

MS. McNEFF: Well, it's in the GIA right now so it's like the TAT we don't know. So but it has 
been put in and we talked to both Finance and Ways and Means, so. 

COUNCILMEMBER COUCH: Okay. I'm assuming there's going to be a, well, a bad 
assumption I would think, last time request for this? 

MS. McNEFF: I would think it would. If I get that I'll be satisfied with the core and five bays 
in order to service all of our buses, definitely. It has a future build out of a lot more 
but this is what we basically need right now and what we have to service the buses. 
The maintenance facility we're losing in December of 2017. 

COUNCILMEMBER COUCH: Okay, thank you. 

MS. McNEFF: You're welcome. 

COUNCILMEMBER COUCH: Thank you, Chair. 

CHAIR HOKAMA: Okay. Ms. Cochran? 
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COUNCILMEMBER COCHRAN: Thank you, Chair. I'm not sure if this is the 
appropriate...the question I had earlier about the buses or vans for East Maui that we 
heard last night at the Budget Hearing. Would that be an appropriate question to ask 
the ladies if they know? 

CHAIR HOKAMA: If it's in the Human Services Program now is the time to ask it. 

COUNCILMEMBER COCHRAN: I would think it is. Ms. McNeff or Ms. Cabebe, we were in 
Hana last night and the community was asking I guess you have a shuttle out of Hana 
into Kahului. 

MS. McNEFF: Four times a week. 

COUNCILMEMBER COCHRAN: They wanted an added service on a Tuesday I believe and 
they were looking for I guess a couple more especially with wheelchair access type 
vehicle. So are you folks aware of this concern in that end? 

MS. McNEFF: We heard it. We, our -- 

COUNCILMEMBER COCHRAN: And are any ... 

MS. McNEFF: --manager told us. 

COUNCILMEMBER COCHRAN: Okay, and are any of these that are looking to be bought this 
budget for that purpose? Do you know? 

MS. McNEFF: The problem with that is that two out of our three...two or all? Only one 
driver has a CDL that can drive the wheelchair bus. The others have just their regular 
license so they drive the vans. 

COUNCILMEMBER COCHRAN: Okay. Okay. You're looking to get more drivers with that 
status? 

MS. McNEFF: Well, we're looking to get drivers period so yes. 

COUNCILMEMBER COCHRAN: Okay. Okay, thank you. Thank you, Chair. 

CHAIR HOKAMA: Okay. Ms. Baisa? 

COUNCILMEMBER BAISA: We also have, I think it was today that we got an e-mail from 
Lanai and they're looking for another bus. They seem to have a problem there. 

MS. McNEFF: Right. We have bought -- 

COUNCILMEMBER BAISA: Can you tell us about that? 
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MS. McNEFF: -- five transmissions this year for our buses so that's where we are with our 
buses. And Pulama helps us service them but one goes down and then we have, you 
know, we have two drivers over there; one on-call and one regular. And so 
we're...that's why we're asking for the buses to try and get back into a reliable fleet. 

COUNCILMEMBER BAISA: And of course nobody knows that it takes two years before we 
see this bus. You know it ... 

MS. McNEFF: That's right you have to do the specs and then you have to build it --

COUNCILMEMBER BAISA: Yeah. 

MS. McNEFF: --and then you have to accept it, yes. 

COUNCILMEMBER BAISA: Yeah, you know, we sit here approving money but we don't 
realize that it takes a long time -- 

MS. McNEFF: It takes a long time. 

COUNCILMEMBER BAISA: --before the bus is actually received. So in the meantime we've 
got the clients, you know -- 

MS. McNEFF: Right and we -- 

COUNCILMEMBER BAISA: --who are complaining to us about we want service. 

MS. McNEFF: -- fly our mechanics over to Molokai and we use G T Auto's bays in order to do 
it 'cause we don't have any facility over there. In fact they're over there today, 
tomorrow, and Thursday to fix some. So our fleet is older and needs more repair. 

COUNCILMEMBER BAISA: I think it's important when we look at the number of buses you 
want and what it costs that people understand how difficult it is to be dealing with old 
buses that breakdown, and then we've got the logistics. I understand you ship them 
back and forth too sometimes. 

MS. McNEFF: We ship 'em back and forth from Molokai and Lanai and that's 2,000 for a bus 
to ship back. So it's 4,000 for, to get 'ern one way and then 4,000 the other way so 
that the big jobs can be done on Maui. And so, yes, it is a logistic and it is the 
situation of our fleet. 

COUNCILMEMBER BAISA: Thank you very much. 

MS. McNEFF: You're welcome. 

COUNCILMEMBER BAISA: I understand. Thank you, Chair. 

CHAIR HOKAMA: Mr. Carroll, questions? Mr. Victorino? 
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COUNCILMEMBER VICTORINO: Yeah thank you. And I guess the question begs to be asked 
do we get some of the newer buses out to these areas? Because they seem to...one of 
the complaints I hear all the time is, oh, we get the secondhand buses. Just like even 
Parks and Recreation last night said I get the secondhand truck, I get the second -- 

MS. McNEFF: Right. 

COUNCILMEMBER VICTORINO: --and, you know, outlying districts seem to get the 
secondhand of everything. I got it. 

MS. McNEFF: We did give CDBG to both Molokai and Hana. 

COUNCILMEMBER VICTORINO: Okay. 

MS. McNEFF: They are the ones that got probably the...one of the most recent. 

COUNCILMEMBER VICTORINO: Okay. 

MS. McNEFF: And we do have two CDBG going to Molokai. So we do realize that. In fact, 
it's easier for us if we have a -- 

COUNCILMEMBER VICTORINO: Yes. 

MS. McNEFF: --newer bus on those islands because, and those areas, and we service the 
Hana bus when it comes out four times a week. So, you know, we have more control 
over that then we do of the Lanai and Molokai buses. 

COUNCILMEMBER VICTORINO: Well, I'm glad to hear that 'cause CDBG had put in for two 
buses -- 

MS. McNEFF: Yes. 

COUNCILMEMBER VICTORINO: --and the question was why was one bus this much and 
how come the other bus was that much and I'm over here ... 

MS. McNEFF: The size. 

COUNCILMEMBER VICTORINO: Yeah, size. And I knew that but I remember that question 
was asked, so. 

MS. McNEFF: Okay. 

COUNCILMEMBER VICTORINO: No, thank you, Lyn, I appreciate that. And I just want to 
make sure that the outlying districts, you know, I agree with you if they get something 
newer there's less chance of breakdowns. 
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MS. McNEFF: Absolutely. 

• COUNCILMEMBER VICTORINO: Less chance for maintenance. 

MS. McNEFF: Less wear and tear on us --

COUNCILMEMBER VICTORINO: Yes, absolutely. 

MS. McNEFF: --to have to go over and do it. So that's...we are trying to do that. So when we 
get buses we try to put 'em on Molokai so that there's less maintenance over there. 
We've done the same thing with Lanai and we try with Hana too. So they're not our 
forgotten child. 

COUNCILMEMBER VICTORINO: Okay, thank you. 

MS. McNEFF: We remember them very well. 

COUNCILMEMBER VICTORINO: And I hope other departments are listening to this also, 
Mr. Chair, so that, you know, Lanai and Molokai will get some newer vehicles in other 
departments other than MEO. Thank you, Chair. 

CHAIR HOKAMA: I don't forget, Mr. Victorino. 

COUNCILMEMBER VICTORINO: Yes, okay. Thank you. 

CHAIR HOKAMA: Mr. Guzman? 

COUNCILMEMBER GUZMAN: I'm okay. Thanks, Chair. 

CHAIR HOKAMA: Mr. White? 

VICE-CHAIR WHITE: Thank you, Chair. A question on the increases. You mentioned there 
were increases for the staff in 2014. What was the amount of that increase? 

MS. McNEFF: Three percent. 

VICE-CHAIR WHITE: And what is the one that we're looking at for 2017. 

MS. McNEFF: Five. 

VICE-CHAIR WHITE: And has that...that's already been awarded through -- 

MS. McNEFF: Oh, no, no. 

VICE-CHAIR WHITE: --the negotiations? 
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MS. McNEFF: It would be...well, we're still in negotiations but it's kind of touchy subject 
with that but, you know, we're asking for it and if possible and if we have a contract 
and everything it would be awarded July 1, the same -- 

VICE-CHAIR WHITE: Okay. 

MS. McNEFF: --this new fiscal year. 

VICE-CHAIR WHITE: Okay, thank you. 

MS. McNEFF: You're welcome. 

VICE-CHAIR WHITE: And no that's it. Thank you, Chair. 

CHAIR HOKAMA: Any other questions for either lady? Thank you very much for your -- 

MS. McNEFF: Thank you. 

CHAIR HOKAMA: --response, ladies. We're going to take a recess, Members. We'll take a 
recess till 3:10. . . .(gavel). . . 

	

RECESS: 	3:01 p.m. 

	

RECONVENE: 	3:13 p.m. 

CHAIR HOKAMA: . . .(gavel). . . Okay, we shall continue the Department of Transportation's 
review. We are under Human Services Program. Okay, they going up 13 percent from 
last year is the proposal. Additional questions, Members, to Mr. Baz or Mr. Takamori 
or Ms. Yogi? Okay, let's get to Air Ambulance. 

MR. TAKAMORI: Mr. Chair? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Thank you. The, our Air Ambulance Program is basically a disbursement 
of funds to the State of Hawaii for their Medivac Helicopter Program for Emergency 
Medical Evacuation Services. So basically it's a flat request of the $672,215. In 
regards to I guess statistics last fiscal year Air Ambulance there were 54 trips done 
and majority was from the Hana area to Maui Memorial Medical Center. So out of 54 
trips 33 of 'ern were from Hana and then the second most was 9 trips from Lanai to 
Maui Memorial. In regards to this current fiscal year up till March 2016 stats there's 
been 25 trips that have been made, 18 of 'ern have been out of Hana again. Hana is 
the highest usage and then the second highest area this fiscal year is out of the West 
Maui area of 4 trips from the Napili, Lahaina, or Kapalua area to Maui Memorial. 
Thank you. 

CHAIR HOKAMA: Okay, thank you very much. 
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COUNCILMEMBER VICTORINO: Chair? Chair? 

CHAIR HOKAMA: Mr. Victorino. 

COUNCILMEMBER VICTORINO: Yeah, you know, thank you, Mr. Takamori, for giving us 
this information but I wanted to ask you is this funding sufficient for the amount of 
trips that you just referred to for the past couple of years? 'Cause I have no idea what 
a trip cost, you said 54. And what does a trip cost? And I guess it would be based 
upon how far, what needs to be done. How...and are these...this is just here on Maui 
County, right, they don't go to Oahu, right? That's a different service. 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Mr. Chair. Thank you. There's actually, it just depends on the, on I guess 
the trip but most of it are basically either within Maui County. So from Lanai or 
Molokai or Kalaupapa to Maui Memorial Medical Center. But we've also seen trips 
where it's been from Molokai to Queens Hospital. There was actually one this fiscal 
year done. So out of Maui County to Queens Hospital. So I think that's the only one 
out of the last two fiscal years -- 

COUNCILMEMBER VICTORINO: Okay. 

MR. TAKAMORI: --yeah, that's been out of our County, yeah, one trip based on our stats. 

COUNCILMEMBER VICTORINO: So basically those who are transported by Air Ambulance 
and I hear that all the time doesn't it fall under this realm? Where does that come 
from? Where does that...because I hear people transported to the airport and flown to 
Honolulu that's not Air Ambulance. 

CHAIR HOKAMA: Mr. Takamori, why don't you just tell the Committee how often you use 
chopper versus fixed wing and what is the difference. 

MR. TAKAMORI: Basically I guess if...our understanding is if a person that needs to be 
transported immediately from like let's say out of Hana and has to go to Maui 
Memorial Medical Center. Basically depending on the location if they can get, the 
fastest way for like Hana would be to get a helicopter that goes in and picks up the 
client and then taken to I guess Maui Memorial Medical Center. I guess fixed wing 
would be I guess it's not as urgent so they can either then get picked up by ambulance 
and travel to the airport and then -- 

COUNCILMEMBER VICTORINO: Oh, I see. 

MR. TAKAMORI: --catch, yeah, fixed, you know, fixed wings to another island --

COUNCILMEMBER VICTORINO: Okay. 

MR. TAKAMORI: --and then transported again via ambulance. 
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COUNCILMEMBER VICTORINO: Thank you for that clarification but you still haven't 
answered my question. Is this funding sufficient for the number of trips that you have 
mentioned to...indicated to us? 

MR. TAKAMORI: You know...yes, thank you. In regards to your question we don't get the 
statistics on how much an individual trip costs. We probably can ask that question 
but we've...whenever we've communicated with the State Department of Health we 
always tell them that Budget is coming up, what we provide is that sufficient? And 
basically they haven't really come to ask for additional monies. I know several years 
ago they did ask for additional monies to purchase a newer helicopter to replace their 
old one. However we already started our Budget session and so we just said that, oh, 
we can only provide you with what's in our Budget which was a flat rate of the 
672,000. 

COUNCILMEMBER VICTORINO: So in other words, this is our portion and that's it? 

MR. TAKAMORI: Yes, this is our portion and that's it. 

COUNCILMEMBER VICTORINO: And the rest the State has been carrying it. 

MR. TAKAMORI: Correct. 

COUNCILMEMBER VICTORINO: Okay. 

MR. TAKAMORI: So if we...if it costs more than the total allocated amount then the State 
has to fund that. We have never paid more than the 672,000. 

COUNCILMEMBER VICTORINO: Let's not say that too loud. 

MR. TAKAMORI: Oh, sorry. 

COUNCILMEMBER VICTORINO: Let's not say that too loud. 

MR. TAKAMORI: Yeah. 

COUNCILMEMBER VICTORINO: Okay, Mr. Chair. I got the picture. I just wanted to know if 
this is...`cause it's been flat four years straight so obviously something is happening, 
right, or we would have heard something from somebody somewhere. So thank you, 
Mr. Chair. 

CHAIR HOKAMA: Mr. Guzman? 

COUNCILMEMBER GUZMAN: Thank you, Chair. You mentioned something peculiar when 
you said that the State wanted to ask for more monies because of the fact they wanted 
to get a newer helicopter. Well, under here, under the services provided it's contracted 
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by a third party. So is that something that has changed and has the State continued 
to...is it your understanding that the State uses their own helicopters? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: That is a good question. Yeah, so basically ... 

COUNCILMEMBER GUZMAN: 'Cause I can see why it's the same, it's maintained the same 
amount because it's probably a contracted fee for maybe two, three, four years and 
they've contracted it for that amount that's why there's no increase, but ... 

MR. TAKAMORI: Right. Our understanding ... 

COUNCILMEMBER GUZMAN: What you had said is a little bit -- 

MR. TAKAMORI: Yeah. 

COUNCILMEMBER GUZMAN: --contradicts what is said here, but anyways. 

MR. TAKAMORI: Okay, in regards to that, yes, a few years ago they did ask for increased 
funds because they were looking to purchase a new helicopter but, yes, we do contract 
or we provide the money to the State and the State contracts it out. So that is actually 
a good question. We never gave them any additional funds but we can probably find 
out in regards to why would they have asked if they contract out the services rather 
than own the, I guess the helicopter themselves. 

COUNCILMEMBER GUZMAN: Yeah. 

MR. TAKAMORI: Yeah. 

COUNCILMEMBER GUZMAN: And I guess another question, Chair, you know some of the 
mainland jurisdictions in the rural areas the Air National Guard of that state take care 
of a lot of those helicopter duties. Why isn't...is there not enough, I don't know, 
funding for our National Guard to take care of? 'Cause it is a rural area and it's kind 
of an emergency. I'm not sure why wouldn't they be using that entity, but those are 
just questions we can follow up. Thanks, Chair. 

CHAIR HOKAMA: Okay, thank you. Mr. White? 

VICE-CHAIR WHITE: Well, I just have to say that if they haven't increased the charge for 
four years it might be that we've been overcharged for four years. Just saying. 

CHAIR HOKAMA: Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I seem to recall that at the 
inception of this program the State...we were supposed to pay half and the State was 
going to pay half. I would certainly like to see if we can request how much the State 

- 70 - 



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 19, 2016 

pays every year 'cause I'm with Mr. White I'm thinking the State's paying less than 
what we're paying and we're just doing it. And again this is kind of a State function 
`cause all the ambulances are State functions. So that's the request I would make. 
The question I have for the Department is are they still doing the whole Kula thing? 
`Cause that was part of the deal is the crew was...they were going to get more...another 
station up in Kula but that was also the crew. So the crew has to come down, I guess 
the helicopter goes and picks up the crew, then goes picks up the patient, I mean it's 
kind of roundabout a way. 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Thank you. You are correct. It's still the Kula crew. 

COUNCILMEMBER COUCH: Inefficient. Thank you, Chair. 

CHAIR HOKAMA: We can...I'm happy to pose the question on the Committee's behalf. Just 
know that when you deal with the State on this type of question it's a two-edged 
sword. 

COUNCILMEMBER COUCH: Yes, I know. 

CHAIR HOKAMA: Okay. It can bite us back. Ms. Cochran? Ms. Baisa? 

COUNCILMEMBER BAISA: No thanks. 

CHAIR HOKAMA: Mr. Carroll? 

COUNCILMEMBER VICTORINO: Mr. Chair? 

CHAIR HOKAMA: Mr. Victorino? 

COUNCILMEMBER VICTORINO: One more quick comment. If you recall in Oahu the 
military, especially the Army and the Marines used to provide helicopters to pick up 
emergencies throughout Oahu. They stopped. They cut back budgets during 
sequestration and they stopped doing that. And so I don't think if the military which 
has a big presence on Oahu will not do it; I doubt if... and I don't think we have 
helicopters sitting out here in Maui County for the National Guard. If you drive by I've 
never seen helicopter sitting out there. So again I agree with you ask too many 
questions and you may bring up something that you don't want to hear an answer for. 
So I'll leave it up to you, Mr. Chair, how you want to take that one. 

CHAIR HOKAMA: Other questions on Air Ambulance Program, Members? Okay, 
Department, Public Transit. 

MR. TAKAMORI: Thank you. The Public Transit Program that our Department oversees 
includes the fixed route, the Paratransit, ADA Paratransit Service and as well as our 
commuter service. In regards to expansion of costs let's see...we are requesting under 
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the Public Transit Program Highway Operations line item we're asking for $10,000 
more for a total of 50,000. And that is basically additional funds based on anticipated 
expenditures for ordering and printing of bus schedules, bus stop signage. The metal 
signs that you see on the road when it gets damaged or faded we have to replace them. 
As well as the bus stop schedules that we provide in each bus so when we have people 
that board the buses they can grab a paper schedule and that typically goes down 
quite fast. As well as when we have to post posters or announcements when we have 
route closures or detours because of constructions that happening at the various 
stops. As well as in this line item we've also charged for paint, paint for our bus stop 
shelters. When paint chips off of our shelters we have to...we'll go out and spray paint 
so that it doesn't look like we're not upkeep'ing them. So that's what's coming out of 
that 10,000 increase line item. And then in regards to our other additional increases 
are the 5 percent increase for the Roberts Hawaii fixed-route contract; the 5 percent 
increase for the ADA, MEO ADA Paratransit contract and then 5 percent for the 
Roberts Hawaii commuter contract. And that is it for expansion in the Public Transit 
Program. If there's any questions I'm happy to answer them. 

CHAIR HOKAMA: Okay, thank you very much. Mr. White, this is I guess the area for your 
buses. 

VICE-CHAIR WHITE: Well, one of the questions that comes to my mind is that do we know 
what portion of Roberts cost structure is made up by fuel versus wages and other 
expenses? Because the fuel costs have dropped significantly and this is the first, I 
think I remember seeing this is the first time they've asked for the 5 percent increase. 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Yeah, that is something that we can get. We don't have that with us right 
now, the breakdown of the fuel versus the other contract or other charges. That is 
something that we collect for NTD reporting so we have that...we can get that. 

VICE-CHAIR WHITE: Okay, thank you. 

MR. TAKAMORI: Yeah. 

VICE-CHAIR WHITE: I think it's important for us to...they've been good to us by not 
increasing when they could have but it just...it seems that there's been a significant 
decrease in at least one of their main costs and so I'd just like to see what the balance 
is there. 

MR. TAKAMORI: Okay, I guess in regards to their...you guys might have gotten a testimony 
from the Interim General Manager from Roberts Hawaii, Maui. And basically in there 
part of the reasons why they are having an increase in costs is because of the Federal 
wage law. And so whenever that increases they increase it for their employees and 
therefore if we keep everything at a flat budget they're incurring all of these extra 
costs. 
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VICE-CHAIR WHITE: No, I understand that. 

MR. TAKAMORI: Yeah. 

VICE-CHAIR WHITE: But -- 

MR. TAKAMORI: But we can get you the fuel. 

VICE-CHAIR WHITE: --again if they've had...I don't know what timing is of those Federal 
increases but I'm assuming they've had increases before when, you know, during this 
contract. So again I don't think there's anything wrong with them asking but there's 
also nothing wrong with us asking for some justification. 

MR. TAKAMORI: Yeah, no problem. 

CHAIR HOKAMA: Mr. White, you done? 

VICE-CHAIR WHITE: Yeah, my question on the buses was with respect to the ones under 
the Administration or the...I think I've asked for the information I need to make a 
decision on the buses. 

CHAIR HOKAMA: Okay. Do you know if...is it on a depreciation schedule that they turn in 
to you on the buses? 

MR. TAKAMORI: Mr. Chair? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Because the buses is basically a grant, the funds is a grant to MEO they in 
turn buy the vehicles outright and so the depreciation would come under their 
accounting rather than the County's accounting system. So we don't see the 
depreciation on our side. 

CHAIR HOKAMA: So you wouldn't know velocity, what is balances and...I just bring that up 
because if my understanding in your response to Mr. White is that the new ones will 
be the replacements and the old ones will be backups. I just wanted to know if they 
wrote it off it means that there's no value. So how do you book something with no 
value on one inventory? 

MR. TAKAMORI: Okay. We can -- 

CHAIR HOKAMA: Which means that we can use it. 

MR. TAKAMORI: -- request that information from MEO. We don't have that with us right 
now. 

CHAIR HOKAMA: But didn't you review the grant request? 
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MR. TAKAMORI: We had meetings with them but, yeah, we didn't actually request for the 
depreciation. We didn't ask or we didn't request for the depreciation amounts for the 
vehicles. 

CHAIR HOKAMA: Okay. Ms. Crivello, any questions in this area? 

COUNCILMEMBER CRIVELLO: I'm sorry I had some things I had to deal with. So if I'm not 
going...if I'm asking a question please stop me, Chair, that was ... 

CHAIR HOKAMA: We just started, Ms. Crivello. 

COUNCILMEMBER CRIVELLO: Oh, okay. 

CHAIR HOKAMA: So, yeah, it's very open. 

COUNCILMEMBER CRIVELLO: So you're on page I understand 677, so there's like an 
expansion budget request for the operations and this is transportation services. How 
many years left on the contract and is the increase stipulated by contract annually? 

MR. TAKAMORI: Mr. Chair? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: We are currently in our third year out of a five-year contract. So for next 
fiscal year that would be the fourth year. And per the contract with funding 
availability on the second, third, fourth, and going into the fifth year, they would, they 
could potentially get a 5 percent increase, that's how the contract was written but 
that's based on funds availability. 

COUNCILMEMBER CRIVELLO: You say potentially because based on funds -- 

MR. TAKAMORI: Correct. 

COUNCILMEMBER CRIVELLO: --but that's sort of stipulated in the contract? 

MR. TAKAMORI: Yes. 

COUNCILMEMBER CRIVELLO: I see. And continuing on that same page for MEO, the 
Paratransit, the ADA, same question how many years and is that also stipulated the 
same with the potential? 

MR. TAKAMORI: Mr. Chair? 

CHAIR HOKAMA: Department? 
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MR. TAKAMORI: You are...it is the same. Our three contracts basically the fixed route, 
paratransit, and commuter are all a five-year contract. They all started the same time 
and so we're all in the third year of service right now. And yeah they're all written 
similarly. 

COUNCILMEMBER CRIVELLO: Okay. 

MR. TAKAMORI: Yes. 

COUNCILMEMBER CRIVELLO: I have...I'll wait for others. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER CRIVELLO: Okay. 

CHAIR HOKAMA: Thank you. Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. I guess I still need to kind of wrap my 
head around. We're being asked, I mean this 5 percent increase is the normal every 
year 5 percent increase. We're not doing anything above that as per the request in the 
letter. 

MR. TAKAMORI: Mr. Chair? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Correct. It is just a 5 percent increase 'cause that's all that's written in 
the...in our contract. 

COUNCILMEMBER COUCH: Okay, thank you. 

MR. TAKAMORI: Yeah. 

CHAIR HOKAMA: Ms. Cochran? 

COUNCILMEMBER COCHRAN: No, Chair. 

CHAIR HOKAMA: Ms. Baisa? 

COUNCILMEMBER BAISA: I think that the 5 percent increase is pretty normal when you 
look at the most of the expenses. But I think Chair White brings up a very interesting 
perspective about what happened with fuel this year and I don't know if you know 
when we wrote the contract we didn't think about well what about year when 
something significantly goes down. It's only written so that it can go up. Something 
to think about. 
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CHAIR HOKAMA: You will see it, Members, under Revs under Franchise Taxes what we get 
from the utility. We got a lot less money this year. 

COUNCILMEMBER BAISA: It's all coming together isn't it? 

CHAIR HOKAMA: So -- 

COUNCILMEMBER BAISA: Not good. 

CHAIR HOKAMA: --look at rates, look at rates somebody's got to pay the bill. Mr. Carroll? 
Mr. White, did you have your hand up, sir? 

VICE-CHAIR WHITE: Yeah, thank you, Chair. You know this...when we rewrite the 
contracts because of the fluidity of fuel prices it...and it's, you know, it's not fair for us 
to have a specific percentage increase. It's like our water bills and electric bills that 
include a fuel charge. If we were to write the contracts in such a way that we pay 
whatever the changes are in the fuel price because they have no control over that, I 
think that might be fairer to them and fairer to us. Because if the fuel prices spike 
then we don't...I don't expect them to take the loss while they're providing the service 
to us but conversely if fuel prices drop off then we should see a savings rather than 
them having a windfall. So it's just something to think about the next contract for 
both MEO and Roberts. 

CHAIR HOKAMA: Thank you for that suggestion, Mr. White, we'll ask the Deputy to make 
sure the Director is aware of this. 

VICE-CHAIR WHITE: Thank you, Chair. 

CHAIR HOKAMA: Other questions in this program area Transit, Public Transit, Members, 
now is the time to ask? Ms. Crivello? 

COUNCILMEMBER CRIVELLO: I'm moving over to, if that's okay, Chair, on the Goals for 
Page 678. 

CHAIR HOKAMA: Please. 

COUNCILMEMBER CRIVELLO: So your Goal 1 is to maintain adequate level of 
communications to address needs of ADA riders and then sub 1 says improve the level 
of communication between ADA riders and service providers. The success measures, 
number of meetings, forums, or events attended that focus on ADA paratransit 
services. So Fiscal '16 estimate ten meetings, Fiscal '17 ten meetings. How many 
meetings have you had to date in Fiscal '16? And one of the source of complaints 
that... and concerns not necessarily strongly complaints but concerns has been 
scheduling. So how many meetings have you had and how has this concern been 
addressed? I know I've had to call couple meetings with your Department in respond 
to concerns that our ridership has had. 
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CHAIR HOKAMA: Department? 

MR. TAKAMORI: Mr. Chair. Thank you. To date we only have as of second quarter 
year-to-date so as of right now we have...we've had 18 meetings. And keep in mind 
that the meetings that we include would be where we always have a representative at 
the Persons with Disability [sic] Commission meeting that represents our office when 
there's topics to discuss in regards to paratransit service. We also participate in the 
paratransit advisory meetings which is done every other month down at MEO. We've 
had the one transit forum and then several Council meetings or meetings with 
yourself. So as of second quarter we have 18 logged. 

COUNCILMEMBER CRIVELLO: Okay, so that's good. Can you kind of briefly explain how 
your Department along with, or I guess with. MEO have addressed the concerns that 
have come before us? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Thank you. Basically, since we've recently got a new Director 
Don Medeiros we've been kind of continuing on with having our typical meetings 
where I've been going to the paratransit advisory meetings. In our office, Darren Kono 
has been going to Persons with Disability [sic] Commission meetings. So a lot of times 
we come back from those meetings with input or questions or concerns and we've 
been slowly bringing Don up to speed with what the concerns of the community is. As 
well as I guess he had a meeting with you as with several riders in general. So I know 
that he's been kind of looking over what can and can't be done and he also plans to 
attend the next paratransit advisory meeting to actually be there so he can hear from 
the riders their concerns and I guess just have a better understanding in regards to 
meeting their needs. 

COUNCILMEMBER CRIVELLO: Okay. So I just...I appreciate the efforts that your 
Department as well as the contracted MEO tries to accommodate but it's, appears to 
be lots of the scheduling issues that comes before us. That, you know, and I realize 
also that there is the computer system or what have you and I understand that you 
folks are trying to address that also. Okay. 

MR. TAKAMORI: Yes. 

COUNCILMEMBER CRIVELLO: Thank you. Thank you, Chair. 

CHAIR HOKAMA: Thank you. Members, specific questions on paratransit. Mr. Carroll? 
Ms. Baisa? 

COUNCILMEMBER BAISA: No thanks. 

CHAIR HOKAMA: Ms. Cochran? 

COUNCILMEMBER COCHRAN: No, Chair. 
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CHAIR HOKAMA: Mr. Couch? 

COUNCILMEMBER COUCH: No. 

CHAIR HOKAMA: Ms. Crivello? 

COUNCILMEMBER CRIVELLO: Not at this moment. Thank you. 

CHAIR HOKAMA: Mr. White? 

VICE-CHAIR WHITE: No, but Staff had a good idea about the reworking of the contract with 
respect to the fuel costs that if we're going to make an amendment to the contracts for 
the fourth year that that change could be made to the contract at that time so it would 
apply to the fourth year and fifth year possibly. 

CHAIR HOKAMA: Well have the Department ... 

VICE-CHAIR WHITE: I see Mr. Ueoka having an issue but... 

CHAIR HOKAMA: Why are you assigned to Transportation too? 

MR. UEOKA: No, Mr. Chair, I'm not but just generally speaking our contracts require us to 
contract for a certified amount. So if the fuel cost is actually moving around it would 
have to be I guess could be negotiated at the set date but it would have to be a fixed 
amount for the contract. 

VICE-CHAIR WHITE: You know that's...I don't disagree that that's the practice. I kind of 
have an issue with the fact that we consider the County's requirement to certify that 
there's money available turning into putting that money in escrow. I don't...I just 
don't see us having the responsibility to certify means that we have to set aside an 
exact amount for a contract year. So anyway I... anyway. 

CHAIR HOKAMA: Mr. Baz? 

MR. BAZ: Yeah, just real quick. Because these are contracts, not grants we put 'ern out to 
bid, those bids are received and they're saying they're providing this amount of 
services for this dollar. What they spend that money on isn't necessarily up to us. 
They're contractors. 

VICE-CHAIR WHITE: Okay, so what you're saying is that you've...we can't make an 
amendment to the contract at this time? 

MR. BAZ: What I'm saying is is that like Mr. Ueoka said we can't tell them how to spend 
their money. 

VICE-CHAIR WHITE: I understand how a contract works. 
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MR. BAZ: Yeah. 

VICE-CHAIR WHITE: But a contract can work both the other way as well where we're going 
to give you a fixed amount for all the other costs but because of the volatility of fuel 
prices we don't want you to lose your okole on fuel if it goes up and we don't want lose 
ours if it goes down. 

MR. BAZ: Yeah, so, Mr. Chair, if that's the direction that we'd want to move then we'd 
probably would have to rebid it because that's not what they bid on, right, that's 
not...wasn't the original proposal. But if that's a future direction ... 

VICE-CHAIR WHITE: Well, check with Procurement and see if we have to rebid it or 
whether...because it's...anyway you know what I'm ... 

MR. BAZ: Yeah, we understand exactly what you're saying and ... 

VICE-CHAIR WHITE: We know what the intent is. 

MR. UEOKA: . . .(Inaudible). . . 

MR. BAZ: Yeah, it just wouldn't, it would be something we have to prepare for. 

CHAIR HOKAMA: Anything else, Mr. White? 

VICE-CHAIR WHITE: No, that's it. 

CHAIR HOKAMA: Well, I would highly recommend the Department to follow through and 
check it out because this fund needs a lot of help, the Highway Fund. There's a lot of 
demands and not enough resources so we're going to need help in this area. 
Mr. White? 

VICE-CHAIR WHITE: Yeah, I think it's critical for the public to know that we're spending 
Highway Funds on the bus system and back many years ago before we had a bus 
system all those funds went to paving. And now our, you know, our paving, this 
doesn't include all the CIP projects where it's a Federal match. But all the County 
resurfacing is half of what we're spending on the bus and I think people need to 
understand that there's a, you know, there's an impact on our paving program. So, 
you know, when I see these significant increases being asked for by the systems 
whether it's paratransit or bus or MEG these are all things that have an impact on our 
ability to continue our paving programs, and we see there's no increase in the bus 
fares. And so I'm assuming it's because everyone thinks the TAT money is coming in 
so they don't need to go raising revenues from other sources but that may be a 
Christmas that doesn't arrive. 
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CHAIR HOKAMA: Well, my concern is more, Members, on the cash flow because it will 
impact your ability to fund capital improvements and I will not allow this County to go 
into negative debt ratio. Mr. Takamori, anything else in Paratransit Program area? 

MR. TAKAMORI: Thank you. The only thing I just wanted to add was that because next year 
is our fourth year of our contract we actually are going to be starting to have to 
prepare to go out to bid next year so that we can be ready for the start of the new 
contract period. So that is something that we can take a look into to see if we can 
write in the fuel that you're...you brought up. So I have that as my notes. 

CHAIR HOKAMA: Yeah, thank you. We would ask that you just see if that's something 
doable, Director. 

MR. TAKAMORI: Okay. 

CHAIR HOKAMA: Okay, Fixed Route Service. Any comments on fixed route, Department? 

MR. TAKAMORI: No comments. If there's any questions we'll be happy to answer them. 

CHAIR HOKAMA: Okay. Ms. Cochran, any questions on fixed routes? 

COUNCILMEMBER COCHRAN: No, Chair. 

CHAIR HOKAMA: Thank you. Ms. Baisa? 

COUNCILMEMBER BAISA: No thanks. 

CHAIR HOKAMA: Mr. Carroll? Mr. Victorino? 

COUNCILMEMBER VICTORINO: No not at this time. 

CHAIR HOKAMA: Mr. Guzman? Mr. White? 

VICE-CHAIR WHITE: No. 

CHAIR HOKAMA: Ms. Crivello? 

COUNCILMEMBER CRIVELLO: Was that on Page 680? 

COUNCILMEMBER COUCH: Six seventy-nine. 

COUNCILMEMBER CRIVELLO: Six seven nine, okay. So on the fixed route you talk about 
provide safe...on Goal 2, provide safe and reliable service to the riders and adjust 
schedules to maintain a good on-time record. And the average percent...your success 
measure is average percent of routes with on-time records. So the actual for 
Fiscal Year '15 98 percent, '16 96 percent and why would you estimate a lower 
percentage for '16 and '17? 
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CHAIR HOKAMA: Department? 

MR. TAKAMORI: Thank you. In regards to...it's typically been around 96 percent estimate 
for our on-time record and so, yeah, based on our latest report for this calendar year 
starting from January it's around 96.3 percent on time. And so part of the reason 
why...the data that's collected is when the buses hit Kaahumanu Center and that's 
how we kind of determine because we have a greeter that's there that's collecting the 
data when buses come in and leave. We've been noticing that there are certain routes 
during the day that run behind schedule either from the Pali there's an accident that's 
been happening, you know, every other day or when the surf was up at Hookipa I 
mean our buses were...on the Haiku run our buses were really behind at certain times 
of the day because of the backup through or I guess past Paia. And so it's kind of 
fluctuated but our average is around 96 percent. 

COUNCILMEMBER CRIVELLO: Okay. 

MR. TAKAMORI: Yeah. 

COUNCILMEMBER CRIVELLO: Alright. Thank you. Thank you, Chair. 

CHAIR HOKAMA: Thank you. Mr. White? 

VICE-CHAIR WHITE: No. 

CHAIR HOKAMA: Mr. Guzman? 

COUNCILMEMBER GUZMAN: I'm good. 

CHAIR HOKAMA: Mr. Victorino? 

COUNCILMEMBER VICTORINO: No, no question. 

CHAIR HOKAMA: Director, all your vehicles do they all have GPS components installed? 

MR. TAKAMORI: Thank you. Yes in regards to GPS where riders are able to locate where the 
vehicle is, yes, we do have GPS installed. If you are comparing it to the. GPS system 
that the motor pool system has from Department of Management, it's a different GPS 
system. 

CHAIR HOKAMA: Okay, but you can locate your vehicles when you need to? 

MR. TAKAMORI: Yes that is correct. 

CHAIR HOKAMA: So your system can tell you in advance of delays and traffic issues? 
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MR. TAKAMORI: Yes, so if you were on the Haiku...if you're at Kaahumanu Center waiting 
for the Haiku bus and the Haiku bus was running really behind schedule, on the app 
on your phone it will tell you the estimated time of arrival based on where its current 
location and how far it has to travel including the various stops it has to make. Yes, 
so riders are informed of when the buses should be arriving. 

CHAIR HOKAMA: Okay, very good, very good. 

COUNCILMEMBER CRIVELLO: Chair, may I ask another question with the fixed route? 

CHAIR HOKAMA: Sure. Ms. Crivello? 

COUNCILMEMBER CRIVELLO: Thank you. At our Upcountry district meeting and I recall 
when I first came on that was the same problem about the bus route at Pukalani. And 
the Pukalani Community Association has been trying to address the problem which 
I'm sure you're familiar with. Is there any resolve that will take place to accommodate 
their concerns or have you met with the Community Association in regards to the 
Pukalani route? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: I guess the...thank you, I guess the initial concern from the Pukalani 
Community Association was that our Kula bus and our Pukalani or Upcountry 
Islander staged on Pukalani Street for...to allow for transfers between those two buses 
and I'm not sure when...not too long ago we've actually moved that to Kulamalu. So 
now we don't actually have two buses having to wait for each other on Pukalani Street. 
So what happens is when buses are coming through they drop off, pick up and then 
they move on off of Pukalani Street. So we're not blocking traffic for a bunch of time 
like we were before. 

COUNCILMEMBER CRIVELLO: Are they still going through that whole route to, what do you 
call that reverse route? 

MR. TAKAMORI: The Upcountry, yeah, the Upcountry Islander and the Kula buses still go 
through Pukalani community to exit out to go to Kulamalu. So I mean we've...it's been 
a little difficult in the sense where if we are being asked to remove our buses from a 
community in general then that's a little bit tough for us to resolve. But in regards to 
one of their main considerations was having our two buses stop. We worked and did 
our best to move it out so we're not stopping on Pukalani Street like we were before. 

COUNCILMEMBER CRIVELLO: Okay. 

MR. TAKAMORI: Yes. 

COUNCILMEMBER CRIVELLO: Thank you. 
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COUNCILMEMBER VICTORINO: I don't think that's the question she's asking, Mr. Chair. I 
think the question was the people from Pukalani they want to go to Makawao they got 
to go back to town and come back to Makawao, that's the question. And I'm sorry, 
Ms. Crivello, but I wanted ... 

COUNCILMEMBER CRIVELLO: Yeah, that's why I was saying reverse. 

COUNCILMEMBER VICTORINO: Yeah the reverse that's what she's referring to and that was 
the complaint we got even this year that they've got to go to... come town, change 
buses and then go back to Makawao. So is there any consideration for a reverse route 
for the Makawao/Pukalani area? Nothing to do with the Kula one. 

CHAIR HOKAMA: Department? 

COUNCILMEMBER VICTORINO: I'm sorry, Mr. Chair. 

CHAIR HOKAMA: No, no, that was a good clarification. 

MR. TAKAMORI: Mr. Chair. I apologize, I understand what you're asking now and yes there 
is plans to have a reverse route by extending the Kula route to circulate reverse within 
Pukalani and Haliimaile and Makawao to provide that reverse route within the 
Upcountry area. So,' yes, that is one of the plans we tend to do and we're looking at 
trying to do that as a no cost route modification. 

COUNCILMEMBER CRIVELLO: Okay. 

MR. TAKAMORI: Yes. 

CHAIR HOKAMA: Ms. Baisa? 

COUNCILMEMBER BAISA: I just want to have a word here. My question is when? Yeah, 
been like three years. 

CHAIR HOKAMA: Department, do you have a comment, response? 

COUNCILMEMBER BAISA: I'm almost afraid to go to the Pukalani Community Association 
meetings anymore. 

MR. TAKAMORI: Thank you. We would hope to have it...we're currently looking into it. That 
was one of the meetings that I guess Don attended the Kula Community Association 
and I guess that was one of the discussions they were having up there as well. And so 
that is one of the modifications we've been looking into as a Department. Hopefully 
within this upcoming fiscal year it's something that we can look and see if we can do it 
probably by midway through next fiscal year. 

CHAIR HOKAMA: Ms. Baisa? 
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COUNCILMEMBER BAISA: That does not make me happy but I don't run transportation. 

CHAIR HOKAMA: Do you have in your discussions with the community groups do you 
express potential cost impacts on how much it would take to expand the routes? 

MR. TAKAMORI: Yes, I guess in regards to the cost for let's say modifying the Kula route, 
because our current contract is based on a certain time period. So let's say we run 
the bus from 8:00 a.m. up to 10:00 p.m. as long as we can modify the...as long as we 
can modify the route where we're still servicing between 8:00 a.m. and 10:00 p.m., the 
cost is still the same. And so that's why we're looking at modifying the Kula route to 
be able to have a no cost route modification for that route. 

CHAIR HOKAMA: We wish you good luck and you've heard Ms. Baisa's request on timing so 
we'll leave it at that. Questions on fixed route? Okay, let's go to ... 

COUNCILMEMBER COCHRAN: Sorry, Chair, real quick. 

CHAIR HOKAMA: Ms. Cochran? 

COUNCILMEMBER COCHRAN: I'm not sure, just wondering if it's still up for discussion in 
regards to like a bus hub of sorts in the West Maui area. Do you folks still ... 

CHAIR HOKAMA: Is this for the regular bus or is this for paratransit? What are you talking 
about? 

COUNCILMEMBER COCHRAN: Well, I guess it would be for the commuter type routes. 

CHAIR HOKAMA: Okay. We're going right into Commuter Program right now --

COUNCILMEMBER COCHRAN: Oh, okay. Okay. 

CHAIR HOKAMA: --Ms. Cochran, so we'll let the Director give some comment first and then 
we'll let you ask...pose your questions. Department? 

MR. TAKAMORI: Thank you. The last program that's under our Public. Transit Program is 
our Commuter Service and basically it is for commuters. There is four routes, 
primarily we have routes running from Haiku to Wailea, Makawao to Kapalua, I think 
there's three Wailuku to Kapalua runs and then a Kihei to Kapalua run. So seven 
runs total daily in the morning taking people to work and then in the afternoons 
bringing them back home. 

CHAIR HOKAMA: Okay. 

MR. TAKAMORI: I'm available to answer any questions. 

CHAIR HOKAMA: Thank you, Mr. Takamori. Ms. Cochran? 
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COUNCILMEMBER COCHRAN: Yeah, thank you, Chair. And I guess it's just 'cause of I 
guess the hubs I don't know what you want to call 'ern. I mean one is at on the 
one-way road behind the Wharf. Another is at Lahaina Cannery Mall. I mean to have 
it more central in a hub kind of setup versus this, you know, little stops here and 
there that kind of impede on your residential, your private entities and what have you. 
I'm sure Lahaina Cannery Mall likes that, the commute of people in and out. The 
Wharf it's kind of outgrown its area. As we all know we tried to fix it with reversing 
the one-way which is still cumbersome for a lot of people but it was in discussion 
when Director Johnson-Weiner was onboard and I just wanted to know where that 
conversation is now if at all. 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Yeah, one of the discussions that Jo Anne when she was Director had was 
she was trying to figure out where in Lahaina we could have a transit hub. I know 
that there's been discussions even from the Mayor's Office where providing parking up 
away from Front Street area and having shuttles such as our transit system route 
through from that parking park and ride area into Front Street.. And so, basically 
there's nothing new to report as of right now we just have to sync up with what's going 
on in regards to the land allocation for the potential park and ride that the Mayor was 
talking to us about. So as of right now I don't have any updates in regards to the 
transit hub in the Lahaina Town area. 

COUNCILMEMBER COCHRAN: And what is the park and ride? Where is that slated or to 
be? 

MR. TAKAMORI: I think when we had the initial discussion with the Mayor it was going to be 
near the Aquatic Center, behind the Aquatic Center, yeah. 

COUNCILMEMBER COCHRAN: Okay, yeah that would be a good area. Thank you. Chair, 
thank you. 

CHAIR HOKAMA: Thank you. Ms. Baisa, anything in this area? Mr. Carroll, commuter 
services? Mr. Victorino? 

COUNCILMEMBER VICTORINO: I going ask this question because it's commuter services 
and every year I've asked for it and one day maybe it will come to fruition. Have we 
made any headway with a commuter run to Waihee? 'Cause that community has been 
asking every year. They constantly every time I go to their meeting, like Ms. Baisa I 
kind of stopping going to certain meetings 'cause I know the questions going be the 
same one. Have you looked at it? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Thank you. I think the request for additional services out into Waihee area 
I think you're wondering if we're looking at expanding our fixed route into that area. 
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`Cause commuter is taking people, like picking up people in the morning to take them 
to work. It's not really ... 

COUNCILMEMBER VICTORINO: I apologize, Mr. Chair, I'm one step back. Okay, it was the 
fixed route. I apologize. Thank you, Mr. Chair. And if you want to answer that later 
that's fine you can send me, 'cause I should have asked it in the fixed route not in this 
part. So I'm sorry, Mr. Chair. 

CHAIR HOKAMA: That's okay you can respond to the question since it's posed. 

COUNCILMEMBER VICTORINO: Yeah, I apologize for that mistake. 

MR. TAKAMORI: Yes, that is actually proposed in the plan that we have. We didn't ask for 
any route expansion funds this year but that is one of the plans that we've actually 
went out to do a test run with the data that was provided in regards to our timing, and 
that is something that timing-wise can be done. So I know that one of the...one of our 
challengers as well as up in the Kula area challenge is to make certain that when we 
drive through like Hawaiian Homes if the roads aren't dedicated to the County then we 
have to have a dialogue with DHHL to make certain that they're okay with us coming 
through their neighborhood. 

COUNCILMEMBER VICTORINO: Okay, thank you, Chair. And I'll put this last statement to 
you. We drive through much of Wailuku which is not dedicated. When you go 
through Kaimana and all these areas here they're not dedicated to the County of Maui, 
they're still owned by the homeowners association. So if we want to check with DHHL 
find but we're doing it all over Wailuku, so sorry, that's not a good excuse in my book. 
Thank you, Mr. Chair. 

CHAIR HOKAMA: Thank you. Mr. Guzman? Mr. White? Ms. Crivello? 

COUNCILMEMBER CRIVELLO: I just want to ask you this one question in regards to your 
Goal 2, reevaluation of commuter related transit needs and revision of priorities. What 
is the ridership threshold that would affect the service and who are your commuter...I 
think you've responded to who your commuter representatives are but what is the 
ridership threshold? 

CHAIR HOKAMA: Department? 

MR. TAKAMORI: Our...thank you, in regards to our ridership I can do a quick calculation 
here. Oh, the...thank you, I guess in regards to our routes per our contract we ask in 
our contract that the vendor provides a 50-foot motor, or not 50 foot but 50-seat 
capacity motor coach to take I guess our commuters to and from work. And so 
usually what happens is that at War Memorial Stadium and that's like our major hub 
for the commuters, a lot of times our first bus goes out full then the next bus comes 
they'll fill that one up and go out full. So technically in a day we could have in the 
morning 7 buses and with a full 50 seats filled. But in regards to minimal capacity I 
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mean I guess it's...if there's 1 person we still serve that 1 person but that's typically 
not the case. A lot of our buses going towards ... 

COUNCILMEMBER CRIVELLO: You meet capacity. 

MR. TAKAMORI: Right, correct. 

COUNCILMEMBER CRIVELLO: Okay. 

MR. TAKAMORI: Yes. 

COUNCILMEMBER CRIVELLO: Alright. Thank you. Thank you, Chair. 

CHAIR HOKAMA: Mr. Couch? Any other questions under Commuter Service, Members? 
Mr. Takamori, anything you'd like to add before we finish up this portion of the 
review? 

MR. TAKAMORI: No, there's nothing, just thank you for giving us the opportunity to answer 
your questions and for supporting Transportation. 

CHAIR HOKAMA: Ms. Yogi, anything you'd like to add? Okay. Thank you for joining us. 
Okay, Members, we're going to bring up Housing and Human Concerns. We're going 
to start, we are not going to finish today but we need to start, we are behind schedule. 
So we'll take a three-minute recess to change departments. . . .(gavel). . . 

	

RECESS: 	4:07 p.m. 

	

RECONVENE: 	4:10 p.m. 

CHAIR HOKAMA: . . .(gavel). . . Okay, we shall come back to order. We shall start the 
review of Housing and Human Concerns Department. Mr. Baz, any opening 
comments? 

MR. BAZ: No, Mr. Chair, we have the Director of Department of Housing and Human 
Concerns, Ms. Carol Reimann and our Deputy Director Jan Shishido as well as 
numerous staff from the Department ready to answer any questions. 

CHAIR HOKAMA: Okay, thank you. Director, opening comments? 

DEPARTMENT OF HOUSING AND HUMAN CONCERNS 

MS. REIMANN: Aloha, Chair. Members of the Budget and Finance Committee, aloha. 
Thank you for giving us the opportunity to be here today. We're here to answer any 
questions for you. Up on the board is our organizational chart. Basically our mission 
is to support, enhance the social wellbeing of the citizens of Maui County. We have 
Administration, Housing, Human Concerns, and Animal Management. And under the 
Human Concerns area we have six divisions. All of our division heads are here today 
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as well to answer any of your questions. So rather than going over everything I know 
you have your binders in front of you. We're here to answer any questions. We can 
start with the Administration. 

CHAIR HOKAMA: Okay, what changes are you proposing under Administration? 

. . .(audio cuts out for 21 seconds).. . 

COUNCILMEMBER VICTORINO: There you go. 

MS. REIMANN: Testing. 

COUNCILMEMBER VICTORINO: Okay. 

MS. REIMANN: Okay. So our expansion budget request for fiscal year is pretty minimal. 
There's some operational service and travel, materials and supplies that we're asking 
for as well as some other costs totaling 8,325. If you'd like me to go over them all I'd 
be glad to. 

CHAIR HOKAMA: No, just under the Administration portion right now, Director, that would 
be good. 

MS. REIMANN: Correct, Page 305-306. 

CHAIR HOKAMA: Okay, thank you for that. Human Concerns, I think that is, Ms. Crivello, 
any questions at this time under Admin? 

COUNCILMEMBER CRIVELLO: Not under Admin at the moment. Thank you. 

CHAIR HOKAMA: Okay. Mr. Couch? 

COUNCILMEMBER COUCH: No. 

CHAIR HOKAMA: Ms. Cochran? 

COUNCILMEMBER COCHRAN: Chair, are we looking at Goals also? 

CHAIR HOKAMA: You can look at Goals on 302-303. 

COUNCILMEMBER COCHRAN: Let's see, yes, Chair. I guess when numbers drop drastically 
looking at Page 303 at the top of the page, Goal 2 No. 2 and the count going from 115 
down to a 12 in those sections what is the reason on that one? 

CHAIR HOKAMA: Director? 

MR. BAZ: Before she answers that just a quick note, the actual numbers in the fiscal year, 
for this year's Budget, Fiscal Year '15 number that's the actual numbers. What's not 
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showing on your document here is the estimated numbers or what they had proposed 
to do in Fiscal Year '15. So most likely they proposed...I can go back and look, but 
most likely the proposed 12 but they did 115. So it's not that they're -- 

COUNCILMEMBER COCHRAN: Okay. 

MR. BAZ: --reducing that activity. It's just that they did way more of that activity than they 
had originally proposed. 

COUNCILMEMBER COCHRAN: Okay. 

CHAIR HOKAMA: Ms. Cochran? 

COUNCILMEMBER COCHRAN: And so I would think we'd want to keep with the actual then 
and say 115 or more. Anyway so comments from Department. 

CHAIR HOKAMA: Director? 

MS. REIMANN: Thank you, Ms. Cochran. We're actually tracking right now at 33. 

COUNCILMEMBER COCHRAN: Okay. So it sounds...still you're way above that 12 that 
you're trying to shoot for. 

MS. REIMANN: Right. 

COUNCILMEMBER COCHRAN: But, you know ... 

MS.. REIMANN: And it's all about what people ask of us. So when people ask of us then we 
respond accordingly. 

COUNCILMEMBER COCHRAN: Okay. Thank you. Thank you, Chair. 

CHAIR HOKAMA: Okay. Ms. Baisa? 

COUNCILMEMBER BAISA: No, in the change area they're very modest so I don't have any 
questions. Thank you. 

CHAIR HOKAMA: Mr. Carroll? Mr. Victorino? 

COUNCILMEMBER VICTORINO: Not at this time. 

CHAIR HOKAMA: Mr. Guzman? 

COUNCILMEMBER GUZMAN: Thank you, Chair. It seems very minimal but just have a 
couple questions. On the Details on 8-5 I know this is a small equipment it's like 
$1,000 for, it's an iPad, but it mentions to assist commission. What commission is 
this referring to? 
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MS. REIMANN: Well, our Department oversees three commissions right now, Animal 
Control, Council on Aging, and Commission on Persons with Disabilities. And right 
now our Admin staff is using a cassette recorder to record minutes and we can't even 
buy cassette tapes anymore. It's so antiquated. 

COUNCILMEMBER GUZMAN: So this is for all three commissions? 

MS. REIMANN: Right. We could share within our Department. 

COUNCILMEMBER GUZMAN: Okay, okay. Very good. Move on. The 306, on Page 306 this 
Retirement Service Awards I don't recall this. Can you refresh my memory? What is 
this, this 2,000...$2,000? I know it's manini but I can't recall what this is. 

MS. SHISHIDO: Chair? 

CHAIR HOKAMA: Deputy? 

MS. SHISHIDO: Thank you for that question. So when people are retiring or actually all that 
money that when we give out awards for retirement, for 10 year services, for 25 year 
services, for Team of the Year, for Employee of the Year, those all come out from our 
budget. So those ... 

COUNCILMEMBER GUZMAN: I did not know that. I thought it came out of the Mayor's 
Budget. I thought...I mean why would Housing and Human Concerns be involved in 
employment? 

MR. BAZ: Chair? 

CHAIR HOKAMA: Mr. Baz? 

MR. BAZ: Thank you. The awards program they're referencing is the Countywide Awards 
Program that's managed actually by the Department of Personnel Services. And so 
when you go to the employee luncheons and those awards are provided that this is, 
the funding is provided in each of the departments' budgets for those awards. 

COUNCILMEMBER GUZMAN: Oh, so these are for your employees -- 

MR. BAZ: Yes, it's only for -- 

COUNCILMEMBER GUZMAN: --in this Department. 

MR. BAZ: --that departments' employees. 

COUNCILMEMBER GUZMAN: Does all the departments have this? 

MR. BAZ: Yes. 
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CHAIR HOKAMA: Small amounts. 

COUNCILMEMBER GUZMAN: I never saw it. 

MS. REIMANN: And we have 160 employees. 

COUNCILMEMBER GUZMAN: So manini that I probably didn't see it. Thank you. 

CHAIR HOKAMA: Mr. White? 

VICE-CHAIR WHITE: No, Chair. If all the other departments came in with this size increase 
I'd be very happy. No questions. 

CHAIR HOKAMA: I would ask the Department maybe for next cycle you folks really, you 
know, since a lot of the explanations we are given is based on prior years' expenditure 
or actuals in your comments to the Committee on your request. Then I would say on 
your goals and objectives for your upcoming year you should use the previous years' 
actuals. Because I see the point made from Ms. Cochran, you guys perform at the 115 
level you say...but you say you're going to budget for 12. It's a measurement that 
doesn't help us really with your budget request. 

MR. BAZ: Mr. Chair? 

CHAIR HOKAMA: Mr. Baz? 

MR. BAZ: Thank you. Actually, Mr. Couch brought that question up -- 

CHAIR HOKAMA: I'm sorry. 

MR. BAZ: --a while ago, last week I think it was and so I'm going to be looking at doing the 
Countywide as we prepare the instructions for the Fiscal Year '18 Budget which we're 
starting to prepare now. We will have...try to see if we can fit in a column for the...it 
will have then FY '16 estimated and then FY '16 actual then it will have the FY '17 
estimated and the FY '18 proposed. So it will be four columns in there instead of 
three. It's just going to make our a little bigger 'cause it wider but yeah we 
understand the concern. 

CHAIR HOKAMA: Okay, very good, very good. We notice for one of your positions you've 
asked for a reallocation regarding an Admin II, Assistant II. Give us your reasoning. 
Ms. Shishido? 

MS. SHISHIDO: Thank you, Chair. The Administrative Assistant II position started with us 
in August of...or I believe July of 2015 and so as coming into the Depaftment was 
tasked with many, many of her responsibilities and as her work progressed we realized 
that she was working at a higher level so as an Administrative Officer. We decided 
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that she was much, much... she was very much qualified and wanted her to be an 
Admin Officer in our Department which she deserves highly. 

CHAIR HOKAMA: Okay. Well, this request to us for rentals 180...128,000. Is this only for 
One Main Plaza or is this...and only for Admin Program people? 

MS. REIMANN: Chair, that's correct, just One Main Plaza. 

CHAIR HOKAMA: Okay. 'Cause your grant money pays for other things, right? 

MS. REIMANN: Sorry, Chair, we're checking. 

CHAIR HOKAMA: Have you thought about since this is something we own look at expanding 
space at Kaunoa to take care some of your staffing requirements at One Main Plaza? 

MS. SHISHIDO: I'm sorry, could you repeat your question? 

CHAIR HOKAMA: Have you...has the Department looked at expanding Kaunoa since that is 
someplace we own and operate whether or not you could expand space area at that 
site to accommodate your staff requirements that you currently use One Main Plaza 
for? 

MR. BAZ: Mr. Chair? 

CHAIR HOKAMA: Mr. Baz? 

MR. BAZ: Thank you. From my understanding the Department of Housing and Human 
Concerns' staff that is currently housed at the One Main Plaza and other areas that 
they're doing rentals like the Ting's building is being designed to move to the 
Countywide Service Center in, where DMV and Real Property is going. 

CHAIR HOKAMA: That project is still up in the air so I wouldn't make bets on that yet. 

MR. BAZ: That's how it's currently being designed from my understanding. 

CHAIR HOKAMA: Don't waste money. Ms. Crivello, questions? 

COUNCILMEMBER CRIVELLO: Not right now. Thank you. 

CHAIR HOKAMA: Mr. Couch? Ms. Cochran? 

COUNCILMEMBER COCHRAN: No, Chair. 

CHAIR HOKAMA: Ms. Baisa? Mr. Carroll? Thank you. Mr. Guzman? Mr. White? 

VICE-CHAIR WHITE: No. 
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CHAIR HOKAMA: How do you folks look at reallocation for your Department this year since 
we see quite a bit or reallocation proposals which results in very large increases in the 
A Account? 

MS. SHISHIDO: Thank you, Chair. The reallocations come from going from looking at a lot 
of the positions that are much, much deserved go from a II to a III. Or we've given 
Assistants like Immigrant Service Assistants going to an Immigrant Service Specialist. 
So that would be a lot of how the reallocations have been justified. But, yeah, so in 
our Admin it's only our DPO, our Department Personnel Officer. 

CHAIR HOKAMA: So, is your...you know, most reallocations is dealt with added 
responsibility, growth of staffing and whatnot. So what factors did you guys use to 
justify the reallocation? 'Cause we don't see it in the amount of increase E/Ps or 
others? So what factors were your priority factors in asking for the reallocation? 

MS. SHISHIDO: So our Assistant Admin II when she came in was also charged with doing 
our budget as well as our inventory as well as our vehicle inventory and assignments. 
As well as I think coming from Fire she was in depth, very, very fluent in looking at 
our ADP process which is getting quite confusing, sorry. But it's been a very breath of 
fresh air to have somebody energetic and as fast learning and quick on her feet and be 
able to take over budgets and all the other good stuff. 

CHAIR HOKAMA: Okay. What adjustments have you made in your Admin Program to 
address the comments in the auditor's report regarding your Department? 

MS. SHISHIDO: So, I believe in our auditor's report that it had to do with our Housing 
Division and we have...and especially looking at I believe Section 8 so we not only had 
the auditor's report but we did bring in an outside auditor to audit the Section 8 as 
well as bringing in HUD from Oahu and helping us to remedy a lot of the things that 
needed to be fixed. 

CHAIR HOKAMA: And this is all within your Admin Program area? 

MS. SHISHIDO: That would be Housing. 

CHAIR HOKAMA: Okay. What changes have you done if any in the Admin area? Nothing? 

MS. SHISHIDO: No. Admin we're fine. 

CHAIR HOKAMA: Okay. Members, questions in the Admin Program? You know what, 
Housing is a big program. So what I'm going to do is stop us here. You have a 
6 o'clock meeting this evening at Lihikai School. 

UNIDENTIFIED SPEAKER: Six thirty. 

CHAIR HOKAMA: Excuse me, correct, 6:30. Since we won't be allowed to enter the property 
until 5:30 and then what we'll do is readjust the schedule again. So tomorrow 
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morning, Members, be ready for the Clerks review first thing in the morning. Then we 
are going to get the official news regarding Certification of Revenues from Finance. 
Depending on the news will depending on the break. Good news might be a short 
break. Bad news we might have to think about how much further adjustments I'm 
going to need to recommend to you. Then we'll finish up OED on their grants, then 
we'll bring back Housing and Human Concerns. Questions for the Chair? Sorry, it's 
going to be a long few days, Members, we got to get ready. So there being no 
questions, we are going to adjourn for the day and then we look forward to 
continuation with the Department sometime tomorrow so we'll be in communications 
so that you can utilize your time beneficially for your requirements. Okay, with no 
questions to the Chair, we are adjourned. . . .(gavel). . . 

ACTION: DEFER pending further discussion 

ADJOURN: 4:29 p.m. 

APPROVED: 

RIM HOKAMA, Chair 
Budget and Finance Committee 

bf:min:160419:cs 	 Transcribed by: Cathy Simmons 
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CERTIFICATE 

I, Cathy Simmons, hereby certify that the foregoing represents to the best of 

my ability, a true and correct transcript of the proceedings. I further certify that I am not in 

any way concerned with the cause. 

DATED this 9th day of May 2016, in Wailuku, Hawaii. 

Cathy Simmons 
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